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	All

	Broad Oak Park Allotment Association are responsible for managing 60 plots at our site in Broad Oak Park, where residents are able to grow their own food and plants.

Broad Oak Park Allotment Association acknowledges the duty of care to safeguard and promote the welfare of children and vulnerable adults and is committed to ensuring safeguarding practice reflects statutory responsibilities, government guidance and complies with best practice.

Glossary of terms
Abuse is a violation of a person’s physical, emotional or mental integrity by any other person.

Harm is damage done to a person's wellbeing.

Safeguarding is work to prevent and stop abuse and neglect.

	2. Our commitment to safeguarding of children and vulnerable adults

	The policy recognises that the welfare and interests of children and vulnerable adults are paramount in all circumstances. It aims to ensure that regardless of age, disability, gender reassignment, pregnancy and maternity, race, religion or belief, sex, and sexual orientation, or their socio-economic background, all children and vulnerable adults involved with activities sponsored by or managed by Broad Oak Park Allotment Association:

a. have a positive and enjoyable experience in a safe environment;
b. are protected from abuse whilst participating in activities taking place under the auspices of Broad Oak Park Allotment Association.
The Association acknowledges that some children and adults, including disabled children and adults, those with mental health problems or those from ethnic minority communities, can be particularly vulnerable to abuse and we accept the responsibility to take reasonable and appropriate steps to ensure their welfare.



	3. Our approach to safeguarding of children and vulnerable adults

	Broad Oak Park Allotment Association will:

a. designate a member of the Association Committee as Safeguarding Lead and a non-committee member in a supporting role;
b. promote and prioritise the safety and wellbeing of children and young people who come on site for legitimate purposes (i.e. children and young people who accompany an adult who currently has an allotment on the Broad Oak Park allotment site. Currently, you must be aged 18 or over to qualify for an allotment plot in Bexhill). Parents/carers must take full responsibility for the safety and wellbeing of any children they bring onto the allotments;
c. ensure everyone on the Association Committee and anyone we contract to undertake work on our site understands their roles and responsibilities in respect of safeguarding;
d. ensure appropriate action is taken in the event of incidents or concerns being raised. This includes abuse and attempted abuse (as per Appendices);
e. ensure that all concerns of abuse and all aspects of safeguarding concerns are reported through the appointed Safeguarding Lead, or in their absence the Secretary of the Association, to those organisations (the Police, local authority social services etc.) who have the lead and specific authority in their area (as per Appendices).

	4. Reporting procedure

	a. Reporting concerns about yourself

If you are experiencing harm within Broad Oak Park Allotment Association, contact the designated Safeguarding Leads at 
safeguardingbopallotment@outlook.com

This account is monitored daily by the designated Safeguarding Lead. State safeguarding in the subject bar. If you would prefer, please contact another member of the committee who will help you raise the issue to the Safeguarding Lead. If the Safeguarding Lead is implicated or you think has a conflict of interest, then you can contact the Secretary of the Association or Deputy Safeguarding Officer for further guidance.

If you are in immediate danger or need immediate medical assistance, contact the emergency services 999.

You can also contact the Police, Social Services, your doctor or other organisations that can provide information and give help and support.

b. Reporting concerns about others

You may be concerned about harm to another person because of something you have seen or heard, information you have been told by others or because someone has confided in you about things that are happening or have happened to them.



	You should not keep safeguarding concerns to yourself. If you have concerns and/ or you are told about possible or alleged abuse at the Broad Oak Park Allotments you must contact the Broad Oak Park Allotment Association Safeguarding Lead as soon as you can by emailing:
safeguardingbopallotment@outlook.com
 

If the Safeguarding Lead is implicated or you think has a conflict of interest, then report to the Association Secretary: bopallotment@outlook.com or Deputy Safeguarding Officer.
 If you are concerned about harm being caused to someone else, please follow   the guidance below.

· It is not your responsibility to prove or decide whether someone has been harmed or abused. It is, however, everyone's responsibility to respond to and report concerns they have.
· If someone has a need for immediate medical attention call an ambulance on 999.
· If you are concerned someone is in immediate danger or a serious crime is being committed, contact the Police on 999 straight away. Where you suspect that a crime is being committed, you must involve the police.
· If it will not put them or you at further risk, discuss your concerns with the person and ask them what they would like to happen next. Inform them that you will have to pass on the concern to the Safeguarding Lead. Do not contact the person allegedly causing the harm;
· Report the details of the concern to the Safeguarding Lead, include your name and contact details, the name and contact details of the victim, where and when the incident happened and a brief outline of the incident.
A flow chart outlining the above is available in Appendix 1.

	5. Responding to a Direct Disclosure

	
If someone indicates that they are being harmed or abused, or information is received which gives rise to concern, the person receiving the information should:

· Take it seriously.
· Stay calm.
· Listen carefully to what is said, allowing the person to continue at their own pace,
· Be sensitive.
· Keep questions to a minimum, only ask questions if you need to identify/ clarify what the person is telling you.
· Reassure the person that they have done the right thing in revealing the information.
· Ask them what they would like to happen next.
· Explain what you would like to do next.
· Explain that you will have to share the information with the Safeguarding Lead.



	· Ask for their consent for the information to be shared outside the organisation.
· Make an arrangement as to how you/the Safeguarding Lead can contact them safely.
· Record what was said using the person’s own words as soon as possible and forward to the Safeguarding lead.
It is important not to:
· Dismiss or ignore the concern.
· Panic or allow shock or distaste to show.
· Make negative comments about the alleged perpetrator.
· Make assumptions or speculate.
· Come to your own conclusions.
· Probe for more information than is offered.
· Promise to keep the information secret.
· Make promises that cannot be kept.
· Conduct an investigation of the case.
· Confront the person thought to be causing harm.
· Take sole responsibility.
· Tell everyone.

	5. How we will take action

	Once a concern has been passed to the Broad Oak Park Allotment Association’s Safeguarding Lead, they will coordinate the response in line with the policy outlined above, and in Appendix 2 (below).

The Safeguarding Lead will keep clear records of decision making, actions taken, and the outcomes achieved. They will also collect feedback from the person who is at risk.

	5. How we will communicate our safeguarding policy and procedures

	The policy and procedures will be made available to all Association members via the Broad Oak Park Allotment Association website. Failure to comply with the policy and procedures will be addressed without delay and may ultimately result in dismissal/exclusion from the association.



Appendix 1No
Is a serious crime in progress or been committed?
Yes
Contact the police
999
Is it safe to speak with the person?
What does the person want to happen?
If you know their views, include those throughout the process.

Reporting Concerns About OthersYes
Is the person in immediate danger or need immediate medical attention?

You have a concern, or have been told about, possible abuse
of someone else.






No
Seek medical attention or contact emergency services 999
















Speak to your Safeguarding Lead and report your concerns without delay.
If you have concerns that they are implicated or may not act appropriately contact the Secretary of the Broad Oak Park Allotment Association
bopaasafeguarding@outlook.com     (safeguarding lead)
or
bopallotment@outlook.com     (secretary)



Appendix 2
Procedure for Safeguarding Lead*
(*or appointed individual)
Steps 1-3 Initial response (as soon as you receive the Safeguarding referral)


Step 1 – Safeguarding Report Details
Check that you can understand the details that have been disclosed, and make a written note of all the details, including names, contact details, times and places.


Step 3 - Victim
Contact the victim, reassure and explain next steps
Step 2 - Person Making the Report
Respond to the person making the report e.g. what to do/what not to do. Explain what will happen next. Reinforce the need for confidentiality.






Steps 4 - 13 Taking ActionCriminal enquiry, investigation, proceedings

Step 6

If a serious crime is suspected contact the police


Step 7

If you believe there is a ‘person at risk’ make a safeguarding report to the Local Authority
Safeguarding process led by Local Authority
Organisation takes short term steps within relevant policy to prevent harm e.g. suspending Committee or Association members

Step 8
If harm is suspected of being caused within Broad Oak Park Allotment Association
e.g. by an Committee member, Association member, contracted worker, or community member
report to the Secretary

Step 9
Consult with and inform
the person
Organisation decides who will maintain regular contact with the person/s who have been at risk of harm
Step 5 – Consult and Decide
As needed consult the Association Chair or Secretary , Local Authority/the Police and decide which one or more of the following actions need to be taken.
Step 4 – Conflict resolution
Is conflict resolution appropriate or possible? Safeguard Lead and Assistant to offer support with this.

Possible outcomes e.g.

· LA enquiries triggered
· Other people at risk identified
· LA will be the lead agency to coordinate actions, Safeguarding lead or committee member may be required to attend.
· LA will co-ordinate any new/changed care and support and protection plan for any adult at risk
· NOT an adult at risk – information and advice provided


Possible outcomes: e.g.

· Criminal Caution or Conviction
· Police referral back to
organisation
· Referral to Independent Barring
Board
· Unsubstantiated– no further action
Possible outcomes: e.g.
· Informal resolution
· Education and training
· Formal warning
· Dismissal
· Role conditions applied
· Contract ended
· Unsubstantiated – no further action
Possible Outcomes: e.g.
· Victim receives information about the process
· Adult supported to have their
views and experience heard
· Adult supported to gain support from other agencies
· Adult continues to participate in organization.
Steps 12 and 13
Recording and reporting
Ensure decisions made, actions taken, and outcomes logged and reported
Step 10
Take advice from and coordinate actions taken by Broad Oak Park Allotment Association with those of other appropriate local or regional agencies.
Step 11
Hold a meeting to coordinate further action and response
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