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Broad Oak Park

Allotments Association

Constitution
NAME, OBJECTS & POWERS

1. Name of the Association
The name of the Association shall be Broad Oak Park Allotment Association (“the Association”).
2. Objectives of the Association
1) To assist all members in the pursuit of gardening as a recreation and to promote health, education and community fellowship.

2) To establish a working relationship with its landlord Rother District Council in relation to the Broad Oak Park Allotment Site (“the Site”), with the object of improving facilities; carrying out essential maintenance; preparing allotment gardens for letting; producing publicity about the availability of allotments; initiating early consultation on allotment matters; and reviewing the Site lease which sets out the rights and duties of Rother District Council and the Association.
3) To administer any service relating to the maintenance of the Site, and the provision of equipment.

4) To help new gardeners on the Site in whatever way is appropriate, including providing where possible introduction to a nearby experienced gardener with a view to providing special help (if requested) during the early months of a tenancy.

5) To actively cooperate with other groups and organisations with a view to increasing the provision of allotments and improving standards and facilities.

3. Powers of the Association
1) The Association shall have full power to do all things necessary or expedient for the accomplishment of its objectives. 
2) No sectarian or party political questions shall be introduced into any meeting, and no action of the Association shall be directed towards the propagation of political or religious doctrines, racial or gender discrimination or take part in any political party or religious denominational activities.
3) Governance of the Association shall be vested in the Association in General Meeting.

4) Day-to-day management shall be delegated to a Committee. 

MEMBERSHIP

4. Application for Membership
1) The Association shall consist of all plot holders whose application for membership has been approved and have paid the appropriate annual rent and signed a plot tenancy agreement.

2) An application for membership and an allotment tenancy must be made in writing to the Secretary.

3) The Committee may refuse an application for membership and allotment tenancy only if, acting reasonably and properly, they consider it to be in the best interests of the Association to refuse the application.

4) The Committee must inform the applicant in writing of the reasons for refusal within 21 days of the decision.

5) The Committee must consider any written representations which the applicant may make about the decision. 
6) The Committee’s decision following any written representations must be notified to the applicant in writing but shall be final.

7) Membership is not transferable to another person, other than in the event of the death of a plot holder, in which case first refusal must be offered to any member of the Tenant’s immediate family should they wish to take over the Allotment.
5. Cessation of Membership

A member shall cease to be a member on –

1) The member’s death

2) The member’s resignation

3) The termination of the member’s allotment tenancy for whatever reason

4) The non-payment of the annual subscription for a period of 21 days after it has become due

5) The expulsion of a member under Clause 6.
6. Expulsion of Members

1) A member may be expelled from the Association by a resolution of the Committee that it is in the best interests of the Association that his or her membership be terminated. 
2) A resolution to remove a member from membership may be passed only if the member has been given at least 21 days’ notice in writing of the meeting of the Committee at which the resolution will be proposed and the reasons why it is to be proposed; and
3)  the member, or, at the option of the member, the member’s representative, who need not be a member of the Association, has been allowed to make representations to the meeting.

7. List of Members
1) The Association shall maintain a membership list updated annually, and whenever new particulars are presented to the secretary in writing, in which shall be entered the following information in respect of each current member and up to 1 year after leaving – 

a) Name, address and telephone number, including mobile telephone number
b) E-mail address 

c) Date of joining and leaving

2) The information contained in this list shall be kept in accordance with the provisions of Data Protection legislation.
3) A member must notify the Association of any change in his or her particulars.
4) A member shall be allowed to see his or her entry in the official list.
8. Disputes between members
If a dispute arises between members of the Association about the validity or propriety of anything done by the members under the Constitution, and the dispute cannot be resolved by agreement, the parties to the dispute must first try in good faith to settle the dispute by mediation before resorting to litigation.
THE COMMITTEE 

9. Members of the Committee
The Committee shall consist of a Chairperson, a Vice-Chairperson, a Secretary, a Treasurer and no more than 6 non-officer Committee Members, or such other number as may be determined by the members at a General Meeting.  Only one Committee Member is permitted per tenancy / plot.
10. Election of Committee Members
1) The Association shall elect the officers and other members of the Committee at an Annual General Meeting.
2) To fill a casual vacancy the Committee may appoint any person who is willing to act as a Committee member.  Subject to sub-clauses 5) and 6) of this clause, the Committee may also appoint Committee members to act as officers.
3) Each of the Committee members shall retire at the Annual General Meeting next after his or her appointment but shall be eligible for re-election at that Annual General Meeting.
4) No one may be elected a Committee member at any Annual General Meeting unless prior to that meeting the Association is given a notice that is signed by a member; states the member’s intention to propose the appointment of the person as a Committee member; and is signed by the person who is to be proposed, to show his or her willingness to be appointed. 

5) The appointment of a Committee member, whether by the Association in general meeting or by the other Committee members, must not cause the number of Committee members to exceed any number fixed in accordance with this Constitution as the maximum number of Committee members. 

6) The Committee may not appoint a person to be an officer if another person has already been elected or appointed to that office and has not vacated the office.
7) A person may hold a position on the Committee for a maximum of three years, or such duration as may be determined by the members at a General Meeting.

11.  Co-option of members
1) The Committee may co-opt any member to the Committee to assist in its work. 
2) Such co-opted members will be non-voting members and will not count towards a quorum.

12.   Powers of the Committee to manage and make Rules
1) The Committee shall have full power to supervise and manage the day-to-day work of the Association according to the Constitution for the purpose of accomplishing its objects.

2) In particular, the Committee may from time to time make rules relating to the management of the Association; the conduct of members in relation to each other; and the regulation of the tenancies of allotments at the Site. The Association will consult with tenants on proposed changes.
3) Such rules shall be reviewed annually by the Committee.
4) The Committee must adopt such means as they think sufficient to bring such rules to the notice of members of the Association.

5) The rules shall be binding on all members of the Association. 
6) No rule shall be inconsistent with, or shall affect or repeal anything contained in this Constitution.

7) The Committee will give members written notice, by e-mail or affixed to the Site’s noticeboard, of any changes in such rules.

13. Cessation of membership of Committee
A Committee member shall cease to hold office if he or she:
1) ceases to be a member of the Association; or 
2) becomes incapable by reason of mental disorder, illness or injury of managing his or her own affairs; or
3) resigns as a Committee member by a minimum of two months’ notice to the Association; or 

4) is absent without the permission of the Committee from all its meetings held within a period of six consecutive months, or 4 meetings and the Committee resolves that his or her office be vacated.
MEETINGS OF COMMITTEE

14. Proceedings at Committee Meetings
1) The Committee may regulate its proceedings as it thinks fit, subject to the provisions of this        Constitution.
2) Any Committee member may call a meeting of the Committee. 

3) The Secretary must call a meeting of the Committee if requested to do so by a Committee  member.
4) Questions arising at a meeting shall be decided by a majority of votes. 
5) In the case of an equality of votes, the person who chairs the meeting shall have a second or casting vote.

6) A resolution in writing signed by all the Committee members shall be as valid and effectual as if it had been passed at a meeting of the Committee
15. Quorum at Committee meetings 
1) No decision may be made by a meeting of the Committee unless a quorum is present at the time that the decision is purported to be made.
2) The quorum shall be 6, or such larger number as may be decided from time to time by the Committee. 
3)  If the number of Committee members is less than the number fixed as the quorum, the continuing Committee or Committee member may act only for the purpose of filling vacancies, or of calling a general meeting.

16. Chairperson of Committee Meetings
1) The person elected as the Chairperson shall chair meetings of the Committee.
2) If the Chairperson is unwilling to preside or is not present within ten minutes after the time appointed for the meeting, the Committee present may appoint one of its number to chair that meeting. 
3) The person appointed to chair meetings of the Committee shall have no functions or powers except those conferred by this Constitution or delegated to him or her in writing by the Committee. 

17. Emergency Actions
1) The Chairperson and either the Vice-Chair, Secretary or Treasurer may take any executive emergency actions required where it is not practicable for the business to be decided upon at a regular or special committee meeting. 
2) Details of the action will be reported and recorded at the next meeting of the Committee.
18. Delegation to Sub-Committees
1) The Committee may delegate any of its powers or functions to a sub-committee of 3 or more committee members; but the terms of any such delegation must be recorded in the minutes.
2) The Committee may impose conditions when delegating, including the conditions that the relevant powers are to be exercised exclusively by the sub-committee to whom it delegates,  and no expenditure may be incurred on behalf of the Association, except in accordance with a budget previously agreed with the Committee. 

3) The Committee may revoke or alter any delegation.
4) All acts and proceedings of any sub-committee must be fully and promptly reported to the Committee.

19.  Repair and insurance
1) The Committee must ensure the Association is covered by a suitable insurance policy that provides a minimum of £2.5 million public liability insurance. 
2) The Committee must keep in repair and insure all assets and property of the association.
20. Minutes
1) The Committee must keep minutes of all appointments of officers made by the Committee, proceedings at meetings of the Association, proceedings at meetings of the Committee and any sub-committee, including the names of the Committee members present at the meetings, the decisions made at the meetings, and, where appropriate, the reasons for the decisions.
2) A summary of meetings of the Committee and any sub-committee shall be made available on the BOPAA website and to members on request.

FINANCE

21. Financial Records
1) The Treasurer shall keep in date order a record of all income and expenditure related to the Association’s financial transactions.
2) All expenditure must be supported by a supplier’s receipt or appropriate voucher which shows the date of expenditure, the total amount and the purpose for which payment was made. 
3) Receipts for Allotment Rent will be given, recording the date paid, the duration of the membership fee, and the name of the member. The receipt will be proof of membership.

22.  Banking

1) The Treasurer will open a cheque book account with a bank or building society in the name of the Association. 
2) All cheques written on behalf of the Association or withdrawals of any funds must have two signatories from the Committee, with an appointed officer.
23.  Annual Accounts Format
1) If no other activity is envisaged, then a simple Income and Expenditure account and a balance sheet will suffice.
2)  In the event of other activities needing to be presented separately, then a separate simple sub- account may be introduced with the agreement of the Committee.

24.  Loans and Borrowing 
Loans, borrowing or other credit arrangements shall not be entered into without the specific approval of the Committee.

25.  Reports to Committee
1) At each meeting the Treasurer shall submit a written report and make a verbal report on income, expenditure and liabilities up to the Friday before the meeting. 
2) The Treasurer’s financial report shall be recorded in the Minutes.

26.  Financial Advice
Where the Association requires financial advice, the Treasurer shall seek whatever professional advice is required and advise the Committee accordingly.

27.  Presentation of Accounts for Independent Review

1) The Treasurer shall close the annual account on 31 December in each year and prepare income and expenditure statements and a balance sheet for presentation to the Reviewer within one month.
2) The independently reviewed accounts shall be circulated as a part of the agenda for the Association’s Annual General Meeting, signed by the Treasurer and the person who reviewed the accounts.

REVIEW OF ACCOUNTS
28. Appointment of an Independent Reviewer
The Independent Reviewer shall be appointed at each Annual General Meeting and shall hold office until the close of the following Annual General Meeting. Where for any reason the reviewer ceases to hold office, the Committee will appoint a replacement as soon as is practicable and record the action in the Minutes.

29. Qualifications

The Independent Reviewer must not be a member of the Committee but otherwise any person, member or not, who has agreed to carry out the duty may be nominated and appointed at the Annual General Meeting. The person should have documented experience to prove their suitability to complete the review; however they are not required to be a professional auditor.
30. Approval of Audited Accounts
1) The Annual General Meeting will consider the annual accounts presented by the Treasurer and/or the Reviewer. 
2) Adoption of the audited accounts shall be proposed by a member other than the Treasurer and Reviewer. 
GENERAL MEETINGS OF MEMBERS
31. Annual General Meetings
An Annual General Meeting (AGM) shall be held at such times as the Committee or a General Meeting shall determine, as soon as is practicable, within 15 months of the previous AGM.
32. Special General Meetings

1) A Special General Meeting shall be held whenever the Committee thinks expedient, or whenever a written request for such a meeting by 10 members is made to the Secretary. 
2) A Special General Meeting shall be convened by the Committee within 4 weeks of receipt of such request by members.
3)  Should the Secretary fail to convene the meeting, the members signing the request may convene such meeting by giving the appropriate notice.
33. Notice of Annual and Special General Meetings
1) At least 21 clear days’ written notice must be given of every Annual General Meeting, and at least 14 clear days’ written notice of every Special General Meeting.

2) The notice must specify the date, time and place of the meeting, and the general nature of the business to be discussed. Should any resolution or matter be proposed and added to a meeting agenda by a member of the Association up to 14 days prior to the meeting, an up-dated notice will be sent to every member at the address or e-mail address entered in the list of members before the day of the meeting.
3) A notice of the meeting must be sent to every member at the address or e-mail address entered in the list of members.
4) No business other than that stated in the notice shall be transacted at the meeting.

34. Agenda items for Meetings
       Notice of any resolution or other matter which a member wishes to be put to a meeting must be given in writing to the Secretary 14 days prior to the meeting. The notice must be signed by the proposer and the seconder.
35. Chairperson of General Meetings
1) General meetings shall be chaired by the elected Chairperson.

2) If the Chairperson is not present within fifteen minutes of the time appointed for the meeting, a Committee member appointed by the Committee shall chair the meeting.

3) If there is only one Committee member present and willing to act, he or she shall chair the meeting.

4) If no Committee member is present and willing to chair the meeting within fifteen minutes after the time appointed for holding it, the members present must choose one of their number to chair the meeting.

36. Quorum at General Meetings
1) No business shall be transacted at any general meeting unless a quorum is present. 

2) A quorum is 6 of the members of the Association.
3) If a quorum is not present within half an hour from the time appointed for the meeting,  or

during the meeting a quorum ceases to be present, the meeting shall be adjourned to such time and place as the Committee shall determine. 
4) The Committee must re-convene the meeting, and must give at least seven clear days’ notice of the re-convened meeting stating the date, time and place of the meeting.

5) If no quorum is present at the re-convened meeting within fifteen minutes of the time specified for the start of the meeting, the members present at that time shall constitute the quorum for that meeting. 

37.  Adjournments of Meetings
1) The members present at any meeting may resolve that the meeting shall be adjourned. 
2) The person who is chairing the meeting must decide the date, time and place at which the meeting is to be re-convened unless those details are specified in the resolution.
3) No business shall be conducted at any adjourned meeting unless it could properly have been conducted at the previous meeting had the adjournment not taken place.
4) If a meeting is adjourned by a resolution of the members for more than 7 days, at least 7 clear days’ notice shall be given of the re-convened meeting stating  the date, time and place of the meeting.
38. Voting at General Meetings
1) Subject to sub-clause 2) of this clause each member shall have one vote. 
2) Members who are joint holders of an allotment shall be treated as one member so that they shall have only one vote between them. 
3) With the exception of resolutions to dissolve the Association or to amend the Constitution which shall require a two-thirds majority of members present, all resolutions put to the vote at meetings of the Association shall be passed by a simple majority.
4) In the event of equality of votes, the Chairperson shall have an additional casting vote.

AMENDMENT OF CONSTITUTION

39. Amendment of Constitution

The Association may amend any provision contained this Constitution provided that - 

1) no amendment may be made to alter the objects if the change would undermine or work against the previous objects of the Association; and
2) any resolution to amend a provision of this Constitution is passed by not less than two thirds of the members present and voting at a general meeting.

DISSOLUTION OF THE ASSOCIATION

40. Dissolution
1) The Association may at any time be dissolved by the consent of two thirds of the members voting at a general meeting.

2) If the members resolve to dissolve the Association, the Committee will remain in office and be responsible for winding up the affairs of the Association in accordance with this clause. 

3) The Committee must collect in all the assets of the Association and must pay or make provision for all liabilities of the Association.    

4) The Committee must return any remaining property or money back to Rother District Council.
5) In no circumstances shall the net assets of the Association be paid to or distributed among the members of the Association. 

COPIES OF THE CONSTITUTION
41. Copies of Constitution
A copy of the Constitution shall be delivered to every member on request.
The above Constitution was adopted by the Association on the                     day  of                                      2015 as witnessed by the signatures of the Chairperson and Secretary below.

Signatures
1) Chairperson
2) Secretary
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